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Central La Human Services District – Board Meeting Minutes

Office of Public Health Conference Room, Alexandria, La

Thursday, August 10, 2018
Members Present: Priscilla Jeansonne (Avoyelles Parish); Dr. Brenda Moore (Concordia); Kathy Scarborough (Grant); Dr. Renata Pilatova (At-Large/Rapides);  Dr. Charles Ugokwe (At-Large/Rapides Parish),  Dayna Davis (At-Large/Rapides Parish), Darrell Rodriguez (Rapides) 
Members Absent:   Vacant (Winn Parish); Vacant (Vernon), Shirley Washington, (Catahoula Parish), Anthony Jackson (LaSalle Parish) 
Guests: Michael DeCaire, Ph.D. (Executive Director), Karin Shrader (CFO); Crystal Hurt (HR Director), RoseMary Futrell (Administrative Assistant/Board Liaison), Clarise Martin, Vic Dennis, Paxton Oliver, Director of Developmental Disabilities and Rebecca Craig, Deputy Director of Behavioral Health
	AGENDA ITEM
	DISCUSSION / ACTION

	Call to Order/Quorum

	Priscilla Jeansonne called the meeting to order at 5:35 pm.

7 of 11 board members personally present. 

	Opening Prayer and Pledge of Allegiance
	Darrell Rodriguez led the prayer and Priscilla Jeansonne led the Pledge of Allegiance.

	Read and Approve August 2018 Meeting Agenda / 
Solicit Public Comment Requests 
	Dayna Davis, Secretary read the agenda aloud.  Darrell Rodriguez/ Dayna Davis moved/seconded to accept the August 2018 agenda. Motion Carried.


	Consent Agenda 
July 2018 Board Meeting minutes

	Kathy Scarborough/Dr. Brenda Moore moved/seconded approval of July 2018 minutes. Approved with no changes and motion carried.


	District Reports
ED Monthly Report

Financial Report 


	Dr. DeCaire read his monthly Executive Director report to the board and public and fielded questions. 
Karin Shrader reviewed the June financial report and the final fiscal -2018 report with the Board and fielded questions. Brenda Moore/Darrell Rodriguez moved/seconded to accept the June 2018 financial report. Motion Carried. 


	 Policy Reviews

I.A. Global Ends Statement 
Executive Limits

II.B.  Treatment of Consumers

II.J. Ends Focus of Grants or Contracts 
	Dr. Brenda Moore presented her report on this policy and found the Board to be in compliance with no changes at this time. Kathy Scarborough made a motion to change DHH to LDH in this policy as well as in the entire Governance/Procedure Manual.  Charles Ugokwe/Darrell Rodriguez moved/accepted the report with changes and verbiage changes to policy/procedure manual; discussion allowed; motion carried.

Dr. DeCaire presented his Executive Limits/Treatment of Consumers report to the Board noting the Executive Limits addressed in the ED report.  Dr. DeCaire stated he was in compliance and allowed discussion.   Priscilla Jeansonne asked the board members to fill out the Evaluation form for this policy.   Darrell Rodriguez/Dr. Brenda Moore moved/seconded that the Executive Director is in compliance with this policy with no changes.  Motion Carried
Dr. DeCaire presented his Executive Limits/Ends Focus of Grants or Contracts report to the Board noting that he addressed the limits in his ED report.  Dr. DeCaire stated he was in compliance and allowed discussion.   Priscilla Jeansonne asked the board members to fill out the Evaluation form for this policy.   Kathy Scarborough/Priscilla Jeansonne moved/seconded that the Executive Director is in compliance with this policy with no changes.  Motion Carried



	Board Business

A. Bd. Developmental Training Topic:  Behavioral Health and Developmental Disability Clients 
B.  Updated Directory

	What do we know about our Clients in Central Louisiana?  
Rebecca Craig, Deputy Director of Behavioral Health and Paxton Oliver, Director of Developmental Disabilities spoke to the board regarding clients we serve.  Handouts were provided to the board for reference which included contract information and an updated directory of services provided by our district.    
Updated directory given to board members during Rebecca Craig’s presentation. 

	Old Business 

A.  Corresponding procedure to III.E.  – Notice of Meeting and Posting of Meeting Minutes 
B. III.J. Attendance Policy – Tabled from the July 

C. Bylaws Update

D. CLHSD Governance Board Policy Manual Confirmation/Agreement


	At the last meeting III.E. Governance Process – Calendar Planning was reviewed by Anthony Jackson; however the corresponding procedure review was omitted at the time of the policy review.  Notice of Meeting and Posting of Meeting Minutes Procedure was emailed to board members for review prior to the meeting with appropriate changes noted.  Board members were in agreement with revisions.  Kathy Scarborough/Priscilla Jeansonne moved/accepted the revisions to the procedure with noted changes; discussion allowed; motion carried.

Attendance Policy III. J. tabled from the July meeting to allow the members to thoroughly review the policy.  Priscilla Jeansonne allowed for discussion of the current attendance policy and opened the floor for discussion.   Board members were in agreement to change the policy to 3 consecutive absences in a fiscal year or 5 absences in a fiscal year.    Dr. Brenda Moore/Darrell Rodriquez moved/accepted to accept the attendance policy with noted changes; discussion allowed; motion carried.

Bylaws need to correspond with the attendance policy.  Priscilla Jeansonne, chair made a motion to update the current bylaws to reflect the current changes made to the attendance policy.  Kathy Scarborough/Darrell Rodriguez moved/accepted the update to the current bylaws with noted changes; discussion allowed; motion carried.

Updated Orientation Binders.  Updated Orientation binders were handed out.      Governance Board Policy Manual Confirmation/Agreement was signed by all members except Anthony Jackson and Shirley Washington who were absent.  


	 Questions/Comments as Solicited
	Vic Dennis signed a public Participation Form to address the board.   He had to leave prior to addressing the board.   He left a handout for the board members to review with updated information concerning CIT.   Priscilla Jeansonne, Chair asked the board members their opinions concerning the continuation of monthly refreshments.  It was decided to discontinue monthly refreshments and have a meal at Christmas and at the annual Retreat only.     

	 NEXT MONTH


	Board Business

Financial Condition and Activities 

· Bi-Annual-Legislative Audit  

· ED-Report by Disability Correlated to Strategic Planning Plan
· Financial Planning and Budgeting (Karin Shrader)

 Board Development/Training Topic
· District Advisory Council Presentation (Vic Dennis/John McDaniel)


	 Announcements
	Next Meeting: Thursday, September 13, 2018. 

	Adjournment


	Dayna Davis /Dr. Brenda Moore moved/seconded adjournment at 7:20 p.m.; approved and motion carried.
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